


The communities in the Falkirk

area are solid and have a strong
industrial heritage. Many older

industrial sites have been put to
new uses.

Plans are also in place to regenerate
key locations and to exploit the
potential for growth, creating

new sustainable settlements,

using iconic design which signals
the transformation we promote.
Our approach is based on close
engagement with local communities
to design, develop and contribute
to the renewal and transformation
in each location.

We aim to transform the sense of
place, sustainability and quality
of environment across the Falkirk
area, creating new locations and
enhancing the experience for those
living and working in, or visiting,
the area by encouraging private
sector investment in residential
and commercial development, in
tourism attractions and our town
centres including:

® Progressing major regeneration
projects at Falkirk Gateway and
Tamfourhill

e Stimulating residential-led
regeneration at locations such as
Whitecross, Banknock and former
secondary school sites

Town centre regeneration is a
key element of the My Future’s
in Falkirk initiative. Our town
centres play a vital part in their
local communities and must be
supported to maintain this role in

the future. The process of change
has started in each of our centres
and we will sustain our efforts to
secure their renewal by:

e Completing town centre
regeneration in Stenhousemuir,
Bo’'ness, Grangemouth and
Denny

e Developing a strategy to enhance
and develop Falkirk Town Centre

e Enhancing the management and
performance of local town and
village centres

The Helix, an exciting initiative,
located between Falkirk and
Grangemouth is a symbol of our
commitment to transformation and
central to our zone of investment. It
will bring together the communities
of Falkirk and Grangemouth

to create a sustainable new
environment, attracting visitors
from across the world. We will:

e Establish the Helix — a massive
300 hectare land renewal scheme

e Create a new urban greenspace
with attractions for communities
and visitors to the area

e Generate opportunities for
training, enterprise, culture and
public art

We are transforming Falkirk'’s status
as a tourist location, creating new
visitor attractions and enhancing
the area’s reputation as a place to
visit, stay and play. We will:

e Enhance the range of tourist
attractions in the area and
exploit the potential of this key
sector

Promote the contribution of
cultural, heritage and tourism
assets including Callendar House
and Park and the Antonine Wall

Develop a tourism action plan
with our partners

Exploit the visitor potential

of key attractions including

the Falkirk Wheel, Callendar
House, the Hippodrome and the
Antonine Wall

Greater community ownership
and pride in the Falkirk area

Increased attraction from
investors

Increased visitor numbers
and expenditure

A boost to the footfall in our
town centres

Upgraded quality of premises in
our town centres

Improved satisfaction levels in
our town centres

Development of vacant sites




Young people are a vital element
of the regeneration and future of
any area. Engaging and involving
them is a fundamental part of My
Future’s in Falkirk. This will assist
them to move forward, build links
with local employers and connect
them to opportunities in their own
community and further afield.

Creating more choices for young
people and more chances for them
to connect with the labour market
to access skills and experience

will aid their career prospects,
presenting school leavers with
positive options and destinations.
It will also benefit local employers
in gaining a new, energetic and

skilled workforce, ready to meet the

challenges of the global economy.
By “Backing Falkirk’s Future” we
will create new opportunities for
business and young people to
engage and work together.

By focussing on key sectors such as
the creative industries and science
and technology, My Future’s in
Falkirk aims to inspire, engage

and alert young people to the
opportunities available to them

in the local area. We want to
promote partnerships with schools,
engaging young people and their
teachers in the initiative. We want
to help young people to explore
opportunities in the local area and
beyond. This will arm young people
not only with knowledge about
their area but also the confidence
that they can play a key role in its
future.

- we aim to promote ambition and
high aspirations for our young
people involving them in the
following:

e Business and Education links — we
want our young people to be
determined to succeed. To this
end we will create opportunities
for young people and business to
work together and learn about
career prospects in the area. We
will support the development of
a curriculum for excellence and
encourage all schools to reflect
My Future’s in Falkirk messages
when planning experiences and
outcomes for our young people

e Arts, Culture and Creative
industries —opportunities for
young people to learn about
prospects in the creative sector

Science and Technology - helping
young people learn about careers
in science and technology,
including opportunities in the
Grangemouth petrochemicals
sector

e Community and Environment
— engaging young people in
their local environment and the
employment opportunities it can
present, building a sense of pride
in their area

e Marketing and Communications
— improving young people’s
perceptions of the Falkirk area
and involving them in projects to
learn about the economy of the
Falkirk area

— we aim to offer all young people
the opportunity to connect with the
labour market, gain employability
skills and experience that will serve
them as their career develops:

e Implementing our More Choices,
More Chances Action Plan to
reduce the level of young people
who are Not in Education,
Employment or Training (NEET)

e Promoting “Backing Falkirk’s
Future” — an initiative amongst
employers to offer training, work
placement and experiences for
young people in the workplace.

e Implementing new models to
secure options for young people
leaving school

e Promoting Positive Transitions for
young people in their final year
of compulsory education

e Developing work-based learning
opportunities for young people

e Engaging employers in providing
training opportunities for young
people

e More school leavers in a positive
destination

e Reduced numbers of 16-19
year olds Not in Education,
Employment or Training (NEET)

e Increased uptake of work based
training

¢ Increased percentage of
working age population with
SVQ3 or above

* Young people to have a stronger
belief in themselves and
increased expectations about
their prospects.

* Young people to have a positive
perception of the Falkirk area

* Young people to help promote
their area




My Future’s in Falkirk’s success
depends on the support and
involvement of people from a wide
range of partners. It demands clear
communication of our ambition,
conveying this message to partners
and wider audiences, local and
national. We must also establish a
clear process to engage people and
promote the purpose and progress
of My Future’s in Falkirk.

Our partnership has experienced
major change. Since the
partnership was set up, Scottish
Enterprise has restructured, BP
has transferred its refinery and
chemicals business to Ineos, Skills
Development Scotland has been
formed and the Business Gateway
and local regeneration functions

have transferred to Falkirk Council.

The Strategic Community Plan has
also been updated and a Single
Outcome Agreement established.
These link our work locally with
the wider national agenda and
help set the context for our
actions.

The approach of our partnership
has been updated in light of these
major changes. In updating My
Future’s in Falkirk we are setting

a new framework for partnership,
involving new partners and
enabling all to play their part.
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In our consultations to date there
is clear support for promoting

the Falkirk area to a range of
audiences, including local, national
and international. Marketing and
promotion is integral to the success
of a range of activities such as
attracting inward investment and
building the confidence and the
aspirations of our communities.

We want to demonstrate that
Falkirk is changing for the better,
highlighting the opportunities
offered by a location that is

ideal for business. We want to
involve local people in the area’s
transformation. To convey our
message we will:

e Redesign the My Future’s in
Falkirk website

e Develop promotional materials
to highlight investment
opportunities in the Falkirk area

e Develop a tourism marketing
campaign to promote Falkirk as a
visitor destination

e Target specific media to showcase
opportunities and the progress
being made by people, business
and the wider community in
Falkirk

e Connect more frequently with
business, young people and the
wider community

e Signpost projects and events
through a regular e-newsletter

We will mobilise and steer our
efforts in delivering My Future’s

in Falkirk through a “core” group
of partners and a wider leadership
group involving key business and
partner organisations. Project teams
will be established to implement key
projects. The core group will meet
regularly to ensure the initiative is
focussed on our ambitions and that
the collective effort of partners is
mobilised to:

e Attract resources and pledges of
support to help carry forward our
programme of work

e Engage partners, local business,
young people and the community
in this work

¢ |nitiate the programme of actions

e Receive progress and performance
reports from project teams

e Report progress widely through
an annual report

The wider stakeholder group will
connect with the work of the
Business Panel’s Leadership group,
the Community Plan Management
group and other partnerships

and will assist in shaping and
influencing the work to support the
implementation of the initiative.
We will also maintain our liaison
with the International Futures
Forum to support and guide our
work. Importantly we will engage
communities across the Falkirk

area (including business and

young people) in work to raise the
ambition for Falkirk and participate
in its future.




The success of My Future’s in
Falkirk rests in the support and
commitment of partners and in
our collective effort and actions
to realise our ambitions. This
framework identifies the way
forward and seeks their support
to progress these efforts. The
arrangements for partnership,
implementation, project
management and monitoring
will be developed to maintain
agreement on the way forward.

This document is a starting point
for further engagement in this
initiative. It is being made available
through the My Future’s in Falkirk
website and an invitation will be
issued to our partners, businesses,
the wider community and young
people to work with us to raise the
ambitions for the area and help
progress My Future’s in Falkirk.
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www.myfuturesinfalkirk.co.uk

Design: Communications Unit * Corporate & Neighbourhood Services ¢ Falkirk Council





